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BCP Statement 
May 21, 2025 

Consistent with FINRA Rule 4370, Culvert has established a Business 
Continuity Plan to support the resilience of its operations.  

 

https://www.finra.org/rules-guidance/key-topics/business-continuity-
planning/faq 

 

BCP Requirements 

FINRA Rule 4370 requires Culvert to provide information to clients 
about its business continuity plans, and to review and update those 
plans on at least an annual basis or upon material changes to the 
firm’s operations. 

 

Business Overview 

Culvert provides equity option ATS services to client financial 
institutions and select liquidity providers,  ATS-matched orders are 
routed for execution to an options exchange and processed as 
normal by each entity’s designated clearing house. Should there be 
disruptions to the ATS then clients’ orders route directly to the 
options exchange, with no detrimental client impact (beyond missing a 
potential price improvement opportunity on the ATS). Culvert holds no 
client positions and no client funds.  

  

https://www.finra.org/rules-guidance/key-topics/business-continuity-planning/faq
https://www.finra.org/rules-guidance/key-topics/business-continuity-planning/faq
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BCP 

As part of its business continuity plan Culvert has reviewed the systems 
and vendors which support its operations, and - where possible - 
identified and established alternatives should those not be available. 
To run its business Culvert operates on a geographically distributed 
basis, using cloud service providers including Salesforce, Microsoft, 
Global Relay and AWS which support operations from any location 
(and provide flexibility in case of certain local, regional or national 
events such as a fire, hurricane, civil unrest or pandemic).  

 

Key Dependencies 

For some systems Culvert has implemented periodic backups to support 
data access and recovery should those service providers not be 
available (e.g., Microsoft, Github). In some cases, redundancies and 
recovery are managed by the single-source provider. Key Culvert 
service providers which currently do not have an operational 
alternative include: 

● Options-IT / NY5 - server hosting.  

● DevX - market data.  

● TRAFiX - order routing. 

● Options exchanges - for order execution.  

In case of a sustained outage, alternate providers could be developed, 
but that would not be a rapid transition and similarly would impact 
multiple other market participants.  
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Communication 

Should Culvert experience a severe business disruption it will promptly 
communicate that event to clients by email and / or phone calls, 
providing an estimated impact and recovery duration (if known). As 
appropriate, Culvert also will provide Regulator updates and 
(depending on the event) may coordinate with other firms which may 
be impacted similarly by a disruption.  

 

Questions about Culvert’s BCP, or about any event which may have 
impacted operations, can by communicated to 
mbarry@culvertcapital.com, 708.227.7893, or glam@culvertcapital.com, 
647.519.4526. 

 


